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Rail Forum (RF) and Southern African Railway Association (SARA) Sign Letter of Intent 

Rail Forum (RF) and the Southern African Railway Association (SARA) have today signed a Letter of Intent (LoI) designed to encourage collaboration and to promote long-term co-operation in rail infrastructure development for mutual benefit in their respective markets. 

The collaboration brings together RF, SARA, the UK Department for Business and Trade (DBT), UK Export Finance (UKEF), UK Rail Research and Innovation Network (UKRRIN) who intend to work together to support the development of Southern Africa and the UK Midlands as international rail hubs whilst also providing access to wider UK supply chain expertise.

The signing ceremony took place on day 2 of the Southern African Railways Association Conference and Exhibition in Johannesburg, South Africa. It was witnessed by DBT, FCDO, UKRINN and Rail Forum – as well as by Transport Ministers and railway CEOs from the region, as well as delegates, all of whom have a keen interest in the development of the railway sector in southern Africa.

Babe Botana, Executive Director of SARA said; "Embodying our motto, 'Together We Are Better,' we at SARA are elated to sign this Letter of Intent with our international cohorts today. This initial signing is just the beginning of a more expansive collaboration, destined to bolster our regional railway members. As we steer towards realising the ambition of a seamlessly integrated region by rail.  Essential to augmenting inter-regional trade, it becomes imperative to unlock the much-needed investments for railway infrastructure, technology, and rolling stock assets. Moreover, nurturing our human capital to hone our skills is crucial.

By leveraging the legacy and expertise in railway development, digitalisation, among others, of the UK partners involved in this LoI, we are poised to accelerate the agenda for a reliable, efficient, and predictable regional railway network."

Elaine Clark, Chief Executive, Rail Forum added; “We are delighted to sign this Letter of Intent with SARA with a view to establishing a long-term relationship for mutual benefit. There are some great opportunities for collaboration between the UK supply chain and Southern African rail companies that can help not just with modernising the railway but that can also leave a lasting legacy through local skills development and knowledge transfer.”

Ian Harrison, DBT’s Head of Export Development, Midlands says, “The opportunities that Southern Africa presents in the rail sector, play well to both our regional strengths and sectoral expertise. This Letter of Intent between the Rail Forum and Southern African Railways Association is yet another invaluable milestone towards greater collaboration and insight between UK rail and Southern Africa and another step forwards in our DBT’s trade strategy - Made in the UK.”

-Ends-
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About Department for Business and Trade (DBT)
DBT’s Trade strategy - Made in the UK, Sold to the World sets out a range of support for both new and existing exporters that will accelerate that race and grow our economy through exports. Here in the Midlands, because of levelling-up funding, we have regional overseas specialists located in key international markets, like Africa, who actively support our regional businesses in high growth sectors to win business. 

The Department for Business and Trade (DBT) (https://www.gov.uk/DBT) is the UK government’s department for economic growth. DBT supports businesses to invest, grow and export, creating jobs and opportunities across the country. Specifically, DBT:
· Advises, supports, and promotes British businesses wanting to grow and export.
· Shapes our rules to ensure businesses thrive, markets are competitive, and consumers are protected.
· Opens up new markets for businesses by removing barriers and striking trade deals.
· Secures global investment from businesses and investors.
· Champions free trade, economic security, and resilient supply chains.

www.gov.uk/government/organisations/department-for-business-and-trade
About Rail Forum
Based in Derby in the United Kingdom the Rail Forum is a national industry body with strong regional connections including supporting the nationally and internationally important rail supply chain cluster across the Midlands. Our 370+ members provide products and services across all aspects of the industry. The Rail Forum actively supports the national rail agenda and strategy, encouraging collaboration, promoting members’ capabilities, leading a number of skills initiatives and supporting innovation and export priorities. The Rail Forum is owned and governed by its members with a Board drawn from member companies.  For further information please contact jemma@railforum.uk 
www.railforum.uk 
About UK Export Finance (UKEF) (https://www.gov.uk/uk-export-finance) is the UK’s export credit agency and a government department, working alongside the Department for Business and Trade as an integral part of its strategy and operations by ensuring no viable UK export fails for lack of finance or insurance, doing that sustainably and at no net cost to the taxpayer. UKEF supports exports for any size of company and across all sectors, from capital goods to services and intangibles such as intellectual property. Specifically, UKEF helps UK companies to:

· Win export contracts by providing attractive financing terms to their buyers.
· Fulfil contracts by supporting working capital loans.
· Get paid by insuring against buyer default.

About the UK Rail Research and Innovation Network (UKRRIN): (https://www.ukrrin.org.uk/ ) has been established to deliver a step change in collaboration between the rail industry, universities, small and medium-sized business (SMEs), and infrastructure owners to deliver innovations. There are plans in place to grow the network, building on the existing strong Centres of Excellence:

· Digital Systems (led by University of Birmingham, in partnership with Lancaster University, Imperial College London, Swansea University, University of Hull and University of Derby),
· Rolling Stock (led by University of Huddersfield, in partnership with Newcastle University, Loughborough University, University of Cambridge, University of Bristol, Brunel University and University of Nottingham) and
· Infrastructure (led by University of Southampton, in partnership with the University of Nottingham, the University of Sheffield, Loughborough University and Heriot-Watt University). 

About the Southern African Railway Association (SARA):

Established in 1996 with its headquarters in Harare, the Southern African Railway Association (SARA) operates as a specialized subsidiary of the Southern African Development Community (SADC). The organization is dedicated to promoting and enhancing rail transport services across the SADC region. SARA comprises a variety of railway operators, both public and private, along with rail industry stakeholders from the Southern African region. 

It serves as a central hub for railway trade and regional integration. By providing a platform for collaboration, networking, and knowledge sharing among its members, SARA coordinates rail stakeholder dialogues to advance the sector's interests. As the holder of the mandate for Rail Policy advocacy, SARA takes an active role in regional policymaking. Its efforts are cantered on harmonizing regulations across different rail systems, facilitating coordination of rail corridors, and promoting infrastructure development. SARA is unwavering in its commitment to enhancing rail competitiveness and advocating for equitable intermodal competition. 

The core programs of SARA are aimed at augmenting various aspects of rail transport. These programs include initiatives to improve operational efficiency and safety in corridors, promote rail investments, and adapt to international best practices. By implementing these programs, the association aims to ensure that rail transport is competitive, reliable, and a fundamental part of the region's transport logistics chain. SARA's goal is to foster a robust and efficient rail network throughout Southern Africa. This objective is integral to stimulating economic growth, facilitating regional integration, and promoting the socioeconomic well-being of the region's inhabitants. By enabling infrastructure development and enhancing rail competitiveness, SARA plays a vital role in bolstering regional economic development and trade.
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