GHANA RAILWAY MASTER PLAN
STAKEHOLDER WORKSHOP

PLANS AND DEVELOPMENTS ON THE

Ghana Railway Development Authorit
(GRDA)



About us

What we do

The existing narrow gauge railway network
The Ghana Railway Master Plan
Strategies for network development

Planned projects
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Our mandate -

The Ghana Railway Development Authority is a statutory body
established by the Railways Act, 2008 (Act 779) to ensure the
development and modernization of the railway systems, both
national and sub-urban, in Ghana.
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GRDA exists to develop, manage and regulate a safe, reliable,
sustainable and efficient Railway system for the movement of
persons and goods in partnership with key stakeholders

of world-class, safe, efficient and reliable
NN he SOCIO_
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What we do -

Compliance with Part 2 of the Act

Licensing, concessions and leases

Ownership of assets

avrh a

Irity Standards Studies and research in railway
development of master plans
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Takoradi Port @ Sehondi



Western Railway Line — Kojokrom/Manso

Contract / 70km rrrei@ Kumasi
. ontract Price "_""_.......---- e
Section Funding Source Key Features -' Nyinahin c Kaase

Qi . K . 51km
Single Line »On-going (92% SR AWaso Q.. Obuasi @
1H Kojorlfror?m $156.9m *Track length: 22km complete) 73km e, 3‘5 "
through Eshiem : LTINS
to Manso (22km) (GoC) *To be completed by ‘D,.,u,.n,.k,w,.g.fj
April 2023
* 75km
= Huni Valley
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Kojokrom
Takoradi 15km
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TakoradiPort & Sekondi
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Compensation for PAPs completed except for Tarkwa Variant



Kojokrom-Manso
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Kojokrom / M




Kojokrom / Manso




duct to Manso
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From Kojokrom towards the Esh
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jokrom towards the Eshiem Viaduct to Manso
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From Kojokrom towards the Eshiem Viaduct to Manso




From Kojokrom towards the Eshiem Viaduct to Manso
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From Kojokrom towards the Eshiem Viaduct to Manso




Delay in payments
Land Acquisition / Compensation issues

Delayed completion dates




Western Railway Line — Takoradi Port / Huni Valley
Section Contract Price /

Funding Source

REVELDp,
& %,
s F’*_ 2
= \ 78
% o S
TOkm T ||un|llQ KumaSi
Key Features -M'“ah' e S Kaaseed " ™
64 km .,’ Eduadmolem
o 51k
Awaso “ Obuasi ‘O i
73km un.... N §5km
Dunkwa ,
0.75km
*Single line, double _ _
Infrastructure *Construction ongoing ‘ Huni Valley
*Track length: 78km «Land acquisition and
> Takoradi Port - Stations: 8No RAP under
. Takoradi Por '
L m .
Manso to Huni €L500 Rolling Stock: 2No. Locos
Valley (78km) heel) 64No. Wagons

implementation in line

with IFC PS
*Others: Workshop and
Equipment

*LRP in implementation

*42 months contract
duration

*Provision for Capacity
Building

Compensation for PAPs completed except for Tarkwa Variant
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Western Railway Line

Trapezoidal drain construction

& w2 ¢

Retaining wall construction near Amantin Soil stabilization nga’ Aboso




Western Railway Line
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Road overbridge construction near Amantin
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a) Galamsey

b) Land - Site Segmentation




Galamsey

Land

Segmentation

Access site
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Western Railway Line — Kumasi (Adum) / Kaasi 3,

Section SDUCEI I/ Key Features —— RUIIRRRRRITELL, 2 Kumasi
Funding Source y L!LNMLUM,'“""" Kﬁ@S@JEkm
«Construction work. 64km Eduadine 12km
*Double track : - . /51km
3. K : *Site clearance W Awaso &, Obuasi @
( A dl;jrr:)afc; Kaase $48.8m *Track length: 15km substantially T3km e, ,.';;'km
0 : completed g’
(6km) (GoC) «Stations: 2No. & 3 P “k“’ Punxwa
Halts 12 months contract

+

duration & 75km

.‘. Huni Valley

22km \

Kojokrom

Takoradi 15km

8km !
Ta korad| Pot & Sekondi



Western Railway Line — Kumasi (Adum / Kaasi)
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Western Railway Line — Kumasi (Adum) / Kaasi




Western Railway Line — Kumasi (Adum) / Kaasi
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Western Railway Line — Kumasi (Adum) / Kaasi




Funding (GoG)

and availability
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Eastern Expansion - Tema / Mpakadan E
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Railway alignment from Tema to Mpakadan
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Eastern Expansion - Tema / Mpakadan g
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Eastern Expansion - Tema / Mpakadan

Pag
48 km

w

F ‘
=
%\.

- =

oEuE ln‘p%

v

\J

Uyguye ¥

Bolgatanga

.....
P S arn i D




Eastern Exansmn Tema/ Makadan
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Eastern Expansion

Handrails fixed and tracks laid
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Tamping machine at work




Eastern Expansion - Tema / Mpakadan

==

ey S

X e
o
P e



By Gl Y TR, S

s

e

—



oEuE ln‘p*

ﬂ-‘ %

Eastern Expansion - Tema / Mpakadan
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Eastern Expansion - Tema / Mpakadan
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Eastern Expansion - Tema / Mpakadan

Shai Hills



Eastern Expansion - Tema / Mpakadan




RVELD,
g

§
Eastern Expansion - Tema / Mpakadan X~

- == SR L 1 W = !
Mpakadan Railhead (Km 96+000) — Operational Building Mpakadan Railhead (Km 97+000) — Warehouse
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Mpakadan Railhead (Km 97+000) — Slope dressing



a) Enchroachment of RoW between Tema and Afienya

b) lllegal access on the completed line
c) Tema Railhead designated site encroached upon

Apsence of rolling stock and installation of on-board
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a) Early access to land by Contractors has been a challenge due to illegitimate
construction of permanent structures on railway right of way. New approaches

and legal support is needed to avoid delays

b) A railway-specific punitive legislation is required to punish perpetrators and to

vandalism of railway assets. Persons in possession of railway

jail sentences to deter repeat



Contract Price /

Section Key Features

Funding Source

*Single SG line

1. *Culverts, bridges etc
Accra/Achimota/ _
Adjin Kotoku *Rolling Stock: 2No. DMUs,
with a branch $265.2mn 2 motor cars, 4 trailing cars -Under discussion
line to Nsawam (Loan) Others: Workshop and
(43km) Equipment
B 'PI’(.)VI.SIOI’I for Capacity
Building

*Single SG line
*Culverts, bridges etc

*Rolling Stock: 2No. Locos, VM completed

2. Eduadin to $419.7m 20 coaches, 64No. *Financial closure

Obuasi (51km) (Lodn) Wagons awalts

Ateons «Others: Workshop and *36 months contract
Equipment duration

*Provision for Capacity
Building
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O Eastern Railway Line:

dies covering Accra to
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O Accra — Achimota — Tema section of the existing — ¢&™
' : ) Q.Boankra Inland Port
narrow gauge is operational for passenger services.
: _ : 193kn°f..
O Maintenance works are on-going in order to restore
passenger operations on the Achimota-Nsawam

section. * Bosuso
31 km

earmarked for development on a standard W Ry
Boankra Inland Port to .
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Community engagement
in Tarkwa




d Achievements:

Successfully set up and EHSU

Extensive community engagements

Deliver El for compulsory land acquisition

Compensation payment to Project Affected Persons

« Structures =427 claims (97%)

(Except for Tarkwa Variant)

« Resettlement Action Plans
e LRP

ig 5: A meeting with MCE, MCD and some staff of Prestea Huni Valley Municipal Assemb/



MORD Lands Commission and its Divisions

GRCL
Security Agencies

GIADEC
MMDASs in project catchments

GMC
Contractors

ig 5: A meeting with MCE, MCD and some staff of Prestea Huni Valley Municipal Assemb/




Rail-Port Interconnectivity Design Committee

Objective is to reconfigure the rail tracks inside Takoradi Port for
bauxite and manganese haulage / stockpiling

Team Englneerlng S.p.A concluding the railway alignment for
agration into the Port Master Plan
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